
qslPua^e)ilTiiflfl gM

https://www.libris.ro/dangerous-ideas-alf-rehn-ASO978-981-4328-04-3--p13291143.html


06r

z8t
vLt
99r
ttgL

99t
8Vr

0vr
ZCI

ZZI

0zt

OII
00I
88

I?/

zt

09

(t
Z'
Z€,

OZ

8r

B

9

roqlnE er{l lnoqv

isf,naraq aqt aar13uo1

atelouur pue rdeocy

sJeqrunu dq lrrrtneer3

rlsnoraEuep 0uqurql,11l Ued

lrlsrartlp 3o lrrsraz'rp aq1

rueuodurt rEI{r rou aft no

ss"E arfl ur ured e are aldoad eAnEeJJ

iralrag ldo3 laroru /do3
saruraua rnol arnlrn1q

uau03 aql ourssesseau :lll ued

PooqllnPE qlyl^ IIeq oI
/ef '8uryurql auersgo

Sulrsn8slp pue - pern8slp reg
ecru eq 01 aAEq l,usaoP 1I

0ur1urq1 0uryonor6,ll Ued

qsgplo8 E are no1

lpua.regrp Surlurgr rnogz lpuaragrp Suqurga
xeoq lrurlrreJl ar{J

plrv'lrrerc ft1X1

..q1;ltl,utean uo >looq Jaqtoue loN,,

no,( pue 0uqurql olqepoluro3 'l Ued

,(lsnore8uep Suqurgr pu? uorlef, or'ord :uorlcnpoJtul

Sururelt3o pJo,u V

SIN]INOS

F

rJExT!-I rF

laqsqqnd ayrJo trourr:ruE ap o ufiic
luy'suorssnruad rfuldo &s

looq sn1rJo uouad&pm
urrBlrsrp prre 1ooq srqr Smrederd ur sr

aq ppor{s uorssnurad ro; suonbeg u
'osr,uraqto ro Surprorer €mldooqd 1
(Palt[usrrEJl ro uraN,(s IE arDar r sr Po,

t8rl nreg 'lrBd Iernmpq rp{-IH SE

qsrPue Ec lPr{sr?w . PUElr.Eql 'onrr
lnunq)ps 'rool{ rPzI <rrlos\r 

€sI ?il
vsn 'I006-16E0 t IN rL{.ol.urEf ;Fol

gV suonrpU amol+loog rprna tram8uz
Puon"uralul qsIPrEr







..NOT 
AN[}TIIER I

ON CREATIVITY?
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?2 DANGEROUS IDEAS

So what in the world could have prompted me to write one more

book about creativity? Theret a simple answer, but it's also a little tragic.

Having read more than a hundred books on creativiry and innovation,

one thing became very, very clear to me: books on creativity are suffering

from a serious lack of creativiry. Succinctly put, they are far too similar,

full of examples that are similar and over-used, and tend to reuse exercises

in a way that might be funny if it was meant to be ironic. But it isn't.

Books on creativity don't kid around, and take themselves so seriously

that they at times become the very definition of uncreative. Book after

book lines up the same examples, the same exercises, the same pompous

statements. If there is one thing that the literature on creativity needs it's

creativiry and plenty of it.

Just Say No!

As an example, take those goddamn nine dots.... I guess there must

be one or two people who've never seen this (I think there are tribes in
Borneo that havent, and I enry them), but by now it must be a prerty

small minority. In brief the exercise starts when the author, in his most

arrogant tone, presents a picture where nine points are arranged in a

3x3 matrix. The reader is then supposed to connect these by either four

straight lines drawn without lifting the pen, or some variation on this

sad theme (my favourite being the one where you insist you have do this

with a single straight line, which you can do by cutting out the dots and

arranging them in... a straight line). The exercise is trivial, overused,

and not even particularly good for developing creative thinking. In
itself it is completely uninteresting, but the frequency with which it is

constantly reused is fascinating.
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2& DANGER()US IDEAS

The third, Mihaly Csikszentmihalyi's Creatiuity, did not - but it has

neither pictures nor exercises. It does make up for this, however, by

repeating several other things that are endlessly recycled in books of this

type.

Write Your 0wn Creativity Book!

If it was only a single exercise that was repeated over and over again, one

might excuse this. However, the fact is that most books on creativity

look more-or-less alike, if with some modifications. In fact, you might

even say they all just repeat a single model from 1926. This was the year

when a gentleman by the name of Graham \(allas (1858-1932) created

a basic model for the creative process, one with four simple steps:

. Preparation

. Incubation

. Illumination

. Verification

Since then, this model has been modified by hundreds of authors,

through permutation after permutation after permutation. Some add

a step or two, mainly by subdividing one of the above, and most give

the steps new names. And yes, people might add a few things as to how

preparation is supposed to be done, or talk about the importance of
action in verification. They might even arrange the steps in a circle, so

that verification is followed by a new round of preparation. Still, they

keep to the script.

If they can do it, so can you! Just use the basic model above, give

the steps funky new names, add a phase (whatever, it doesn't really

matter), and put it in a nice, new colourful model. \7hy not in the

shape of a shark? See, you too can be a creatiuity thinher!I mean, why

not? A lot of people have already done it... Once you have your model

set out, spice it up with a series of examples and exercises. If you cant

think of new ones, just use the same ones you find in other books -
everybody does it. Hey presto, you're finished! Now all you need to do

is to compare your creation with a book you might already have on

your bookshelf.

Did you find one? Let me gue
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26 DANGEROUS IDEAS

Organizations that havent seen the light are wrongheaded, and should

be either converted or humiliated. And you're nor supposed to question

creativity. Never, ever, ever are you encouraged to do so. The righteous

missionaries of this particular cause really can't give an answer when you

ask them if things couldn't work with a little less fervour and frenzy, but
neither are rhey ready to accepr any criticism or competing perspectives.

For most people writing on the subject, creativity is just as holy as even

Jesus, Buddha or Allah, so you can be critical about everything as long as

you're not trying to be creatiye about creativiry. It's an all-encompassing

faith where creativiry is the great unquestioned good.

The problem is that I can't really accept this. I am a born sceptic,

and this also means that I take sceptical view of the notion of creativiry.

I don't accept the argument that creativiy can solve all problems. I
don't think that an organization with only crearive people is a good

idea, or even possible. Call me a cynic, but I'm not even convinced that

creativity is always a good thing. On the contrary, I can easily think of
many situations where creativiry is a really bad idea. But cr€atiuiqr hds

become a church, and in it this kind of blasphemy is not accepted, so as

one of the heretics of creativity I have found myself crankily standing on

the sidelines of a field I really wanr to like and enjoy. But this is not only
a bad thing, and as Art Kleiner argued in his book, Tbe Age of Heretics,

we need such thinking to develop what we have.

& ercii* is s* esi'rc ho s*es a truth th*t esltti'ediet$ thc canventicmal
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-- A* Xlein*r

Reclaiming Creativity
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someone who has just spent a few pages to harshly criticize it, but the
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